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Quick Meeting Reminders

Throughout the session today: 

ÅRemain muted during speaker highlights

ÅUse the chat feature to share thoughts or 
questions

ÅTake care of your needs (breaks provided 
throughout)

ÅShare your video as you feel comfortable

ÅGet your mailed package with handouts!
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Consider and Reviewé

ÅContext of the Local AIG Plan revision cycle 

ÅCalendar of NCDPI support activities

ÅResources available

ÅRecommended Local AIG Plan Revision 

process/calendar

5



Itôs that time!
Revise Local AIG Plans

Based on Article 9B, NCGS 115C-150.5-.8

Address local context within stateôs framework - gift!

Lots of experience across the state, lots of new energy
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AIG Local Plans:  A 3-year cycle

July 
2019

ǒ July 2019 ïsubmit locally adopted plan to 
DPI/SBE for review & comment

2019-
20

ǒ 2019-2020 ïImplementation Year 1

2020-21

2021-22

ǒ 2021-2022  Implementation Year 3 AND    
Plan Revision Year for 2022-2025 Plans

July 
2022

ǒ July 2022 ïsubmit locally adopted plan to 
DPI/SBE for review & comment

ǒ 2020-2021 Implementation Year 2
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Local AIG Plan Revision

Critical Opportunity 

at a 

Critical Time 
What is critical that warrants pivoting?
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Resources:  Available Now

ÅOverview of NC Local AIG Plan Update

ÅRecommended Local AIG Plan Revision 
Calendar

ÅNC AIG Program Standards
ÅNewly adopted standards
ÅOverview of changes with rationale

ÅNC AIG Program Standards Unpacking 
Document 

ÅLEA Self-Assessment tool

ÅLEA Planning document
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Resources: Coming Soon

ÅStandard 1 Resource Guide

ÅStandard 2 Resource Guide

ÅNEW Guidance documents
ÅMTSS & AIG Integration guidance document

ÅIdentifying & Serving Twice Exceptional (2E) 
students 

ÅIdentifying & Serving English Learners (EL)

ÅFinal Submission Checklist
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A Closer Look at Process
ÅNC AIG Plan Revision Year Overview 

ÅRecommended Local AIG Plan Revision Calendar
Å Activities for LEAs & charter schools

Å Available NCDPI support
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Overview of Local AIG Plan 
Revisions:  9th Generation

Guiding questions: 

ÅWhat should I use to guide our local AIG 
program development?

ÅWhen is the Local AIG plan due?

ÅWhat is the purposes of the plan revision?

ÅWhat technical assistance and resources 
are available as LEAs and charter schools 
develop their Local AIG Plans?
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*Overview of NC Local AIG Plan Update



Local AIG Plan Development

14

Initial Planning
Data Analysis and 

Self-Assessment

Brainstorming, 

Aligning, and 

Writing

Local Board 

Approval, Plan 

Submission, and 

Next Steps



Calendar of NCDPI Support

ÅMonthly Standard Webinar

ÅMonthly óMeet-Upsô

ÅExpanded ñLeaders Leadingò 
sessions 

ÅOctober

ÅJanuary

ÅFebruary

ÅDesignated Office Hours

ÅCoordinator Institutes

ÅFall, Winter, Spring 

ÅRegional meetings
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https://docs.google.com/document/d/1K5Vv_ZfQDzU1asN2ytl4sq2izokKJ2Ih/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true
https://docs.google.com/document/d/1K5Vv_ZfQDzU1asN2ytl4sq2izokKJ2Ih/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true


Monthly Standards Webinar & 
Designated Office Hour
Standards Webinar

Format: 

Å Pre-recorded and 
released end of 
September 

Å Live presentation each 
month (also recorded) 

Goal: Deeper dive into 
unpacking document for 
each standard 
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Designated Office Hour

Format: 

Å Virtual Q & A time
Å No new content 

presented
Å Not recorded

Goal: Live opportunity to 
extend the webinar content

*Occurs about two weeks after LIVE 

standard webinar



Monthly Meet-Ups
Monthly Meet-Up

Format: 

Å Virtual (1 hour session)

Å Includes roundtable 

discussion

Å Generally NOT 

recorded

Goals: 

Å Informal check in for 

NCDPI updates and 

announcements

Å Opportunity for collegial 

discussion on topics of 

interest and/or concern
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Leaders Leading session

Format: 

Å Extended Monthly 

MeetUp (2 hour session)

Å Record session

Goals: 

Å Provide time for in-

depth conversation 

about óhot topicsô led by 

AIG Coordinators

Å Participants choose 

one topic of interest 

each session
Å October, January, February



Additional Support

Coordinator Institutes

Format: 

Å Virtual for Fall and 
Winter (December 8), 

Å Face to face in the 
Spring (March 9)  

Goal: 

Å Provide additional 
technical assistance for 
plan writing 

Å Continue to work 
towards Equity and 
Excellence 

Regional Meetings
Format: 
Å Vary in frequency
Å Virtual or face to face 

depending on needs of 
region

Goal: 

Å Provide NCDPI team 
support as often as 
needed, but at least 
once in the Fall and 
again in the Spring
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Local AIG Plan Revision

Critical Opportunity 

at a 

Critical Time 



A Closer Look at Product
LEA Self Assessment tool

LEA Planning document
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Bringing all the 
pieces together...

ÅResponsive to community needs

ÅInclusive of best practices

ÅIncorporate Critical Actions for 
Equity and Excellence 

ÅAddress mindsets, policies, and 
practices

ÅStrong, bold and innovative

ÅCohesive in nature

é takes intentional planning
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Local AIG Plan Development
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Initial Planning
Data Analysis and 

Self-Assessment

Brainstorming, 

Aligning, and 

Writing

Local Board 

Approval, Plan 

Submission, and 

Next Steps



Initial Planning

ÅAdvisory Board
ÅParticipants
ÅStructure
ÅRole

ÅBackwards plan
ÅDistrict process for board approval
ÅJuly 15, 2022 due date
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*Recommended Local AIG Plan Revision Calendar

https://docs.google.com/document/d/1K5Vv_ZfQDzU1asN2ytl4sq2izokKJ2Ih/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true


NEWS Reflection

What do you Notice?

What do you find Exciting?

What do you Wonder about?

What do you Suggest?
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Data Analysis and Self-
Assessment

Data Analysis includes gathering stakeholder 
feedback AND additional evidence:   

Å focus on NC AIG Program Standards

Å multiple avenues 

Å multiple stakeholders

Å other relevant data
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*Sample stakeholder surveys



Data Analysis and Self-
Assessment

Complete self-assessment: 
Å consider 2019-22 Local AIG plan review 

feedback
Å use data to reflect on guiding questions
Å determine priority level (high, medium, low) 

for each practice
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*LEA Self-Assessment Tool

https://docs.google.com/document/d/1OcmvGIFWe3_lmtOjfu_zt8FmtX-4iVHM/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true


LEA Self- Assessment
Share Your Experiences/Ideas
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Brainstorming, Aligning, & 
Writing
Å Collect ideas and evaluate strategies to include 

in Local AIG plan
Å Think comprehensively about the Local AIG plan 

and program 
Å Compose LEA responses for each practice: 

Å Does it represent the LEA vision, mission, goals, 
and/or initiatives?

Å Does it align with best practices in gifted education?
Å How will the response be implemented across various 

grade levels and settings?
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*Individual NC AIG Program Standards webinars
*Unpacking the Standards document
*Local AIG Plan Development - Planning Document

https://docs.google.com/document/d/11usmx5CKli206SKqSTsijVAVTv41EZAG/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true


NEWS Reflection

What do you Notice?

What do you find Exciting?

What do you Wonder about?

What do you Suggest?
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Local Board Approval, Plan 
Submission, & Next Steps

ǒ Present the Local AIG plan to the Local Board 
of Education (LBE) for approval 

ǒ Submit Local AIG plan using online portal
ƺ must enter LBE approval date
ƺ must enter evidence of approval 

ǒ Receive comments from NC SBE/NCDPI
ǒ Implement local AIG plan with fidelity

*New webinar resources to support final steps
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Local AIG Plan: 
Submit and implement
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Soé What is my next step?
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Professional Break
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A Closer Look at Content
NC AIG Program Standards

Unpacking the Standards resource
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NC AIG Program Standards: 
Overview & Rationale
Goals:

ÅClarify intent of practice

ÅIncorporate language of óEquity & Excellenceô 
multi-year strategic initiative

ÅRemove duplicate content

Take NOTE:

ÅOrder of practices rearranged (for flow)

ÅNEW practices
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*Overview of NC AIG Program Standards Changes with 

rationale

https://docs.google.com/document/d/15LhT4eN16wEAzK227PO59I7YDtJDEQnq/edit?usp=sharing&ouid=112162596354918342462&rtpof=true&sd=true


3-2-1 Reflection

Which 3 practices are you most glad to see 
changed?

Which 2 practices do you anticipate needing 
support with developing?

What 1 question do you have regarding

changes to the standards?  
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